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OUR WORK

In Thailand, thousands of children live in slum-like conditions 
with limited access to basic services. One such group are the 
thousands of children of construction workers who grow up in 
extremely hazard environments where they are vulnerable to 
neglect, abuse and exploitation.

Baan Dek Foundation is a Thai-registered Foundation 
established in 2002. Our mission is to provide access to 
essential education, health and safety services for vulnerable 
children living in Thailand. 

We design and implement innovative social programs to 
support the fundamental needs of children living in slums 
and construction site camps in Chiang Mai and Bangkok. 

THE CHALLENGE



The numbers presented here are based on monitoring 
from January through November 2018, in order to 
communicate the year's impact in a timely manner.

*429/435 children aged 4 to 15 years living in 
these communities, as measured in June 2018 
shortly after the start of the Thai school year 
** Among 340 children surveyed

1. DIRECT IMPACT

vulnerable children received 
education, health and safety 
support across 57 communities

communities were 
supported overall
(up from 50 in 2017)57

1,461
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of the children we work with who live 
in slums or construction site camps are 
enrolled in local public schools*

children received school kits to 
facilitate access to school enrollment 

hours of Non-Formal Education 
sessions were delivered in the 
communities

99% 

670

1,754

S
A

FE
TY children in critical situations were 

identified and supported through 
tailored case management

children benefitted from improved 
living environments in their 
communities

Peer Educators were trained and 
empowered on how to support 
their communities

256 

556

235
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of children are fully vaccinated**

medical visits were facilitated 
(through counseling or transportation fees)

hygiene kits 
were distributed

78% 
92

398



The DAO Social Enterprise creates customizable and ethical 
corporate gifts, made by women in need of empowerment. 
Gifts are individually handmade & the social impact message 
is communicated on the storytelling tag.

Our WASH program (Water, Sanitation & Hygiene) improved 
critical facilities for more than 1,000 community members this 
year. Of these community members, 302 children in 14 
communities benefited from improved WASH, including safe 
drinking water, improved sanitation and proper waste disposal.

2. PROJECT UPDATES

The Dao Social Enterprise 
has launched!

Communities gain access to drinking 
water and other WASH improvements 

Contact us to get ETHICAL CORPORATE GIFTS! 
Look at our catalogue & Instagram

www.daosocialenterprise.com

AfterBefore

daosocialenterprise



The Digital Superheroes Academy 
is presented around the world 

The Social Enterprise World Forum 
is an international event for social 
enterprises from all over the world 
to come together, share wisdom, 
build networks, and explore how to 
create a more sustainable future.

We were invited to attend as a plenary 
speaker in the Tech For Good panel 
discussion, where we presented the 
Digital Superheroes Academy to 
1,000+ sector leaders and participated 
in an interactive audience question 
and answer session. 

CEO and Founder of BDF, Nicola Crosta 
was invited to speak at the Happiness 
Foundation's conference in South 
Korea, to present our impactful 
programs to 3,000+ attendees from 
various private and public sectors. The 
Happy Alliance is a collaborative 
network that fosters innovative 
solutions for resolving the social issues 
faced by underprivileged children and 
create greater social impact.

Social Enterprise World Forum
September 2018, Edinburgh, Scotland

Solve at MIT
May 2018, Boston, USA

Happy Alliance Party
November 2018, Seoul, South Korea 

After winning our social 
innovation award from MIT 
Solve in 2017, BDF was invited to 
this event where we won 
continued funding from the 
Australian DFAT. Year 2 of this 
partnership will allow us to 
scale up the DSHA to teach life 
skills to children not only in 
Chiang Mai, but throughout 
Thailand nation-wide. 



As part of our systemic impact on social responsibility 
throughout the Thai construction sector, we've opened a new 
office in Bangkok to reach even more vulnerable children with 
critical support. We'll provide direct support to children living 
in disadvantaged communities while leveraging our 
Framework for Action published with UNICEF. 

Baan Dek will also continue to work with Khon Thai 
Foundation in Bangkok, who hosted a Social Impact Forum 
this year to discuss social responsibility throughout the Thai 
construction sector. President of Khon Thai Foundation, 
Vichien Phongsathorn, and Founder of BDF, Nicola Crosta 
spoke at this event which received TV coverage by Thai PBS.

3. SYSTEMIC IMPACT 

We've continued working with major real estate and construction 
companies to make sector-wide changes that will improve the 
quality of life for all children living in construction site camps 
throughout Thailand. 

At our press conference with UNICEF this year, we launched our 
Framework for Action that puts forth 12 key recommendations to 
guide these improvements. 

OUR NEW OFFICE 

IN BANGKOK 
HAS OPENED! 



We have implemented a centralized digital system that monitors 
data in long and short-term intervals to assess the social impact 
of our work. We currently use cloud-based technology (Salesforce) 
for data storage and analysis, where data is directly sent from 
the field through a tablet to our central database system. This 
allows us to gather more information about our beneficiaries 
and effectively track the impact of our projects. 

4. PROJECT DATA 
HAS GONE DIGITAL 



Chiang Mai
Bangkok

www.baandekfoundation.org


